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SoCal KFC Franchisee Regional Fall Meeting 2026
MARRIOTT IRVINE SPECTRUM
7905 Irvine Center Dr., Irvine, CA 92618

Sunday- September 20th- vendors arrive and can set-up, franchisees private meetings-Rooftop bar
Monday- September 21st
MORNING		Business Vendor Partner Tabletop Set-up(Vendors may also set up Sunday night)
8am – 9am		BREAKFAST (continental)- (James Ballroom foyer)
8am			Registration opens (James Ballroom foyer)
9am – 12pm		Franchisee and Managers Meeting (James Ballroom))
KFCC- LT 
Break- 10 minutes 
[bookmark: _Hlk139015030]PepsiCo 
Keurig Dr Pepper
Speaking Sponsor- TBA
Speaking Sponsor- TBA
Raffle 
12pm – 2:00pm		LUNCH/Vendor Exhibits /Raffle (Grove Ballroom & Event Lawn)


1:30pm to 3:30pm- 	CLOSED- Franchisee representative only Meeting
-  AKFCF – Roger Sparks/Ron Gardner, RSCS (Taco Bell Building- Room 1A)


2:00pm – 5pm	Managers meeting, recognition (James Ballroom)
				Bill Ford (Stewart Group)- workshop
				KFCC Manager Training
KFC Foundation 
Break- 10 minutes
				Speaking Sponsor- TBA
				Speaking Sponsor- TBA
MANAGER’S RECOGNITION- Scorecard/Operations
Raffle
MANAGER’S RECOGNITION- Sales 
5pm			Wrap up and conclude meeting for MANAGERS

5pm to 6pm	Franchisees (only) at Vendors Exhibits (Grove Ballroom) 
6pm to 9pm	Vendors & Franchisees- walk to Spectrum Center for dinner 


Tuesday- September 22nd
9am – 10:30pm		Breakfast with vendors (Grove Ballroom and Lawn)

Meeting concludes and Hotel check out
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